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25X1A6a
1. Ve appreciste thellllll 8tation offering its facilities ae a
proving and testing ground for the implementatiom of cost based budget
procedures.

2. We have dslsyed until now answering your dispatch because it vas
our originel intention to outline in ocur reply certain procedures which
we would like for you to experiment with. Eowever, we haive concluded
that we require more time to develop such procedures snd therefors this
reply counstitutes primarily acknovlsdgment and scceptance of your offer.

3. For your sdvanced information we have in mind asking you to
experiment with such types of procetures as (1) finanelal control) of
real property, (Ezmdmuatmtiminlimofmmu
Headquarters and (3) distribution of support costs to operations. With
respect to the latter you probably knovw that in our Congressional Budget
Presentation we distridbute support to operstiocunal programs but we believe
the basis for this distribution can be ‘mproved wpon or perhaps it would
be advisahle to charge cartain expensss to operstions directly which are
novw charged to support.

L. You mey wonder vhy we do not include for experiment comtrol of
property at field stations. For your information we intend to implement
cou:rol of property issues &t all Type I Stations beginning with the
issuance of station allotments for the Fiscal Year 1960. However, in this
regayd you can be very helpful by vorking closely with us on this control

system.

25X1A6a . With regard to your suggestion that ve consider holding a seminer
in during May 1960 ve believe it advisable at a later date to consider
the bility for such a seminar. The jJustification for the seminar will

depend upon the extent of experimentation at
conclusions reached as to advantages to be gained from such a meeting.

6. As soon as practicable we will advise you in more detail regarding
aspecific experiments and in the meantime you might be giving consideration
to the three items mentioned sbove and the mammer in which you might be able
to implement experiments for such items.

9 July 1959
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